CONVENTION AND VISITORS BUREAU
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To: Mayor and City Council Members
From: Jodi Hansen, CVB Director

Date: December 13, 2017

Re: McDaniels Marketing Contract

Introduction and Background

The Muscatine CVB entered into a contract with McDaniels Marketing last year.
The contract expired in July 2017. A request was made of Randy McDaniels,
President of McDaniels Marketing to send us an updated contract with revisions.
The CVB Board and | felt these revisions would aid us in marketing Muscatine
effectively. | have attached a summary prepared by McDaniels to outline some
metrics to show reach of some campaigns. A copy of the new contract is also
attached.

Recommendation:

It is requested that the City Council approve this new contract with McDaniels.
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2017/2018 Plan
Goal:

Increase hotel/motel tax revenue and general
commerce in Muscatine

We will boost visitor volume through targeted digital marketing that will reach

the right potential visitors on multiple devices including mobile.

Diversifying your income base

We recommend converting to a partnership-based organization to help boost
your funding and solidify relationships and buy-in from area tourism partners.

We have provided an example of these type of program that offer partners
varying levels of promotional value based on their financial commitment per year.
This includes adding a mechanism on your website for banner ads that can
produce traffic to partner websites! The other benefit of generating partner
income is that presents the opportunity to develop a more effective visitors guide
that is built upon story telling instead of display ads. Paying partners would
receive a specific amount of advertorial coverage for their investment.
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Core audiences/targets:

- Sports teams who will utilize area outdoor sports complexes with an
emphasis on soccer, softball and baseball.

- Chinese tourists: The Chinese premier visited Muscatine in 1985 and
returned for a second visit. This has drawn more Chinese visitors, and we
can build off of this base.

- Leisure market interested in the Mississippi River, vintage culture and
other attractions.

- Bus tours/groups

Strengths:

- A new hotel/conference center is being built
- This center will have 122 rooms and 12,000 feet of space including a
ballroom and terrace for big events.

Chinese Culture

- A Chinese cultural center is also being built across the street from the hotel.
- The Zhejiang Symphony Orchestra (coming back)

- Muscatine has a special relationship because Chinese President Xi Jinping
visited the city in 1985 as a young man. Since then, Muscatine has had
several cultural and business exchanges with China. Governor Branstad and
Xi remain close friends, and in 2012, he and then-Vice President Xi had a
reunion in Muscatine.

- Friendship House available for tours

Page | 3 November 29, 2017






